3/15/2012

INSCOM
ClO/G6 Enterprise Acquisition
Industry Day Conference

Agenda

« 1030 Opening Remarks
« 1100 Program Requirement Briefs
* 1200 Closing Remarks

Theater will remain open for 30 minutes for
industry teaming/partnering discussions

The Future

 Potential Technical Initiatives
— Universal Thin Client
— “Follow the Sun” Trojan Network Operations

— Datacenter Consolidations

Purpose

* Inform industry about the upcoming G6
Enterprise acquisition

— Provide greater industry understanding of requirements

— Allow time for companies to form strategic partnerships

« Solicit industry input
— Recommendations for best structuring of the contract vehicle
— Recommendations to reduce support costs and gain fiscal efficiency
— Recommendations for incentive contract structure

— Identify industry best practices given current infrastructure and planned
infrastructure upgrades

— Identify industry capabilities and interest in supporting horizontal
integrated site solutions

G6 Enterprise Acquisition Goal

Gain efficiencies and improve
responsiveness, quality and consistency of
Command, Control, Communications,
Computers, and Information Management
(C4IM) services supporting INSCOM'’s
intelligence mission.




G6 Enterprise Success Factors
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¢ Advance customer support by improving the consistency and
quality of classified and unclassified C4IM services.

« Compete G6 Enterprise Acquisition contract for maximum
efficiency

— 5 year requirement with expected value in excess of $500 million

— Reduce redundancies and add scope in current contract vehicles

« Maximize the competitive structure to obtain “Best Value” for
every dollar spent

* Provide efficient and effective on-site support

— Horizontal integration of support at sites (excluding IA, Visual Information &
Multimedia, and Systems Engineering and Technical Assistance support)

Functional Area Overview

» Network Operations

* Operational
Maintenance

» Storage Management
» Service Desk
 Information Assurance

» Engineering &
Installation

Workflow, Web and
Database Services

Communications

System Engineering &
Technical Assistance
(SETA) Support

Visual Information &
Multimedia Engineering
Support

) Enterprise Acquisition Milestones

Initial G-6 IT Enterprise Industry Day Mar 2012
Release G-6 IT Enterprise Draft RFP May 2012
Release G-6 IT Enterprise RFP Jul/Aug 2012

Proposals Due / Source Selection Sep/Oct 2012
Brief SSA Dec/Jan 2013
Contract Award Mar/Apr 2013

£5.G6 Enterprise Contact Information

¢ All communications must be sent to CIO-
G6Enterprise@mi.army.mil

¢ Primary point of contact is Shawn M. Smith,

Contract Specialist:

(shawn.m.smith4@mi.army.mil)

 Alternate point of contact is Christina Mazzoli,

Contract Specialist:

(christina.mazzoli@mi.army.mil)

Closing Remarks

Backup Slides




Functional Areas
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Network Operations

System, Network, Web and Database Administration
System Backup

Network Monitoring

Record Messaging

Account Management

Server/System Administration

LAN Administration

Enterprise AD Management

Operational Maintenance

Change Management
Hardware Management
Software Management
On-Call Support
Business Processes

Functional Areas

Storage Management

Manage/Administer Enterprise Storage Systems
Emergency Data/Disaster Recovery

Service Desk
Service Desk and Technical Support
Contingency Support
CAC Reset
Trouble Ticket Processing

Information Assurance
Accreditations
Compliance Management
Firewalls
Security Operations
IA Security Officer

Functional Areas

Engineering & Installation

Site Surveys
Engineering Implementation Plan
Installation and Testing

Workflow, Web and Database Services

Design, Develop, Test, Operate, Enhance and Maintain Applications and the

Database Management Systems (DBMS)
Training

User Manual Updates, Guides, On-Line Help, and Multimedia Tutorials

Communications

Tech Control
COMSEC Support

Functional Areas

SETA Support

Army Records Information Management System (ARIMS)
Enterprise Solutions Development

Business Case Development

Project/Initiative Support

ITIL ITSM Support

IT Capital Planning and Investment

Business Process Reengineering/Lean Six Sigma

Visual Information and Multimedia

VTC Operational and Technical Support

Multimedia Production, Presentation and VTC Support
Multimedia Production Support

Engineering & Design of VTC and Multimedia Systems Support
Closed Circuit and Commercial Media Services

VI/Multimedia Resource Planning Support




